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Management as a Bridge between Culture and
Civilization: A Philosophical Framework for
the Next Century

Atsuo Ueda, President, Drucker Workshop
Interview and Production by Yasushi Isaka, Editorial Board Member

Translated by James and Akiko Miura Nunn

Focusing on the Worldview

—This year marks the 100th anniversary of Peter F. Drucker’s birth.
Momentum around the world regarding Drucker-related practices and
studies is reaching a peak. So, which aspects should we pay attention to,
going forward?

Ueda: I think it would be his worldview. That is what so decisively separates Drucker
from other writers.

I believe there are two ways to interpret how Drucker “invented” management. One
is that he established its framework, or discipline. The other is that he developed most
of the management skills. In a way, these two parts—the framework and the skills—
function as two wheels.

In fact, more than 80% of the concepts and the skills associated with management
originated with Drucker—which many management scholars, and marketing and
strategy experts admit. A case in point is Theodore Levitt, a marketing authority, and
self-admitted Drucker plagiarist. Drucker disciples take many paths. Some consciously
build upon Drucker’s system; others take Drucker’s ideas without giving him credit;
and yet others take them to build their own brand.

However, there is a reason for this. Among those building on Drucker’s work,
what they share is the grasp of management as dealing with worldview-related issues.
In other words, management consists of countless other things besides skills. There
definitely exists a worldview, that is to say, thought and philosophy. It wouldn’t do to
develop only one’s skills.

For example, if you had a plan to travel to Hokkaido, a northern island of Japan,
there would be many ways to get there, even though the destination is the same. You
could take an airplane or a ship. Or you could take a non-stop sleeper train, or you
could use bullet train connections. You could take local trains from the start, or even
go there by bicycle, or on foot if you wanted to. In any case, the method for reaching
one’s destination definitely reflects one’s perspectives on travel, or outlook on life.

Skills are the same kind of thing. And so, like a contrabass ensemble, the
framework, or worldview, is flowing deeply in the background. Regarding a system
of management, it’s likely only Drucker could lay out such a profound undercurrent.
For example, even though such skills, or methodologies, applied by many of business
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organizations today, like the “balanced scorecard,” have been refined, 80% of those
concepts were laid out in Drucker’s The Practice of Management.

In short, the point is, the philosophical framework is everything. If you understand
this, you get beyond the skills, which are only add-ons. If you can understand the basic
flow of this way of thinking, it all becomes clear. If I dare to say for example, it would
be like karate, or judo. Drucker had an interest in judo. In fact, there is a method for
innovating which Drucker named the “judo strategy.” It means prior to defeating your
opponent with technique, attitude is the way. Perhaps that’s why Drucker was attracted
to it.

“Inevitable Progress” is a Delusion
—How can we grasp a worldview, anyway?

Ueda: It relates to whatever surroundings you feel are normal. In other words, we, in
the present day, see a different setting from the one which our parents saw. And the
generations of our children and grandchildren will encounter totally different settings
from ours.

A representative thing is the rise and fall of “isms.” In former times, in the Middle
Ages, there were associated religious connotations, and the “Inevitable Fall.” Change
meant damnation. In other words, change itself was the villain. Change was clearly
evil. The nature of every organization existing at that time was to fight against change.

However, since the Seventeenth Century, the so-called modern era, the norm
was altered. A completely opposing worldview began to dominate. Changes started
spreading throughout the world. At the same time, the philosophy of change leading to
a more perfect world began to prevail. To characterize it in a single phrase, it plays out
as “Inevitable Progress.”

His upbringing and environment were doubtless so interrelated. Drucker never
believed in “Inevitable Progress,” from an early age. In his twenties and thirties, in
Vienna, Austria and Frankfurt, Germany, he was an eyewitness to the rise of rampant
Nazism. How in the world, during the Twentieth Century, when civilization was at
its height in Europe, where Goethe and Mozart had flourished, could such inhumane
atrocities prevail? As for believing in rationality, this reality was nothing more than
total absurdity. Faced with such a reality, one could only stare in stunned disbelief.

There is no such thing as “Inevitable Progress.” You will have to reorganize your
frame of reference from now on. This will become the basic stance for the observation
of reality and the compass of change.

—What'’s the relationship between worldview, and management?
Ueda: It is important to have a viewpoint based on a philosophical worldview

when you think about the momentum related to the origin of management, or its
related awareness. Above all, no ideology has done people or society any good. No.
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Putting it that way doesn’t do it justice. Ideologies such as Socialism, Totalitarianism
and Capitalism have been aggressively harmful to people and society. They have
consistently continued to fail them.

Drucker lived in such times, which would partially account for his thinking. He had
been conscious of the idea of a society based on management, and whether or not there
would be any profound adverse effects. He thought that a management-based industrial
society might also be detrimental to people and society just as much as Socialism,
Totalitarianism and Capitalism had been.

The key is to use culturally adapted methods. It’s a fact that productivity has risen
because of business organizations. However, if each organization maintained a system
of slavery, like a state inside a state, or if a class system dominated the organization,
people and society would be harmed by those mistaken forms. What would happen if
the very existence of organizations caused harm to society? Industrial society would
likely not be established. Or, it would be just the latest malignant ideology.

After all, humanity just loves a theory that promises “if you do this, it will solve
everything.” In other words, people are very lazy. That’s why people are deceived
time after time when the next infallible theory, or new method, comes along. As
Drucker put it, don’t chase after the “philosopher’s stone.” There are similar examples
in management. In the case of management science, it was supposed to contribute to
improved productivity, but in the end, became a totally different discipline, specializing
in extreme quantification.

As the history of social science has shown, extreme quantification is itself a
pathological phenomenon, and a dangerous “ism.” Economics is a typical example.
Envious of the fact that physics has progressed dramatically by applying mathematics,
economics also applied quantification, and unmistakably raised its status. Cabinet-level
posts were created for economists in every country. Moreover, coveting such worldly
success, even some management scholars began using quantification as money-making
ventures. In the end, however applying extreme quantification to society-related studies
is meaningless.

Is it possible for the world to exist without “isms”?
—How did Drucker see the establishment of “isms”?

Ueda: It is well-known that the steam engine, invented by James Watt in the last half
of the Eighteenth Century, ignited the Industrial Revolution. This was able to happen
because of the realization of modern rationalism originating with René Descartes, a
seventeenth-century French geometrician.

The significance of James Watt’s invention for the history of civilization is the
transformation from “fechne” to “technology.” Before Watt, there already were tool
makers. Their availability laid the foundation for the Industrial Revolution. Even if
you master two identical skills by your own hand, only the one which is meaningfully
converted will result in socially-significant power.
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Watt himself had the experience of trying to open his own shop as a technologist,
but was prevented from doing so by the Guild. At about that time, Adam Smith, the
economist, offered Watt a workshop at the University of Glasgow, where Smith was
teaching. From that workshop, in 1776, the steam engine was born. After being applied
to the textile industry, use of the steam engine became widespread. It was one of the
biggest and most unexpected successes in history.

In the same year, Adam Smith published The Wealth of Nations, claiming that the
market society would function effectively in an unrestricted economy. It was the year
that both thought and practice prominently emerged as social forces. Productivity
improved dramatically. In spite of that, however, the supposedly successful free market
economy didn’t go well at all.

Then came this proposition: If the means of production were placed in the hands
of the working class, everything would be fine. Before long, it stormed the world.
However, it didn’t work well, either. There was only genocide and revolution. What
these ideologies of Capitalism and Socialism shared was the belief that the economy
should be supreme. Any ideology which places the economy above all else is a
dangerous one. Eventually, this led to Fascism. What these three ideas share is “ism.”

“Ism,” put simply, is a kind of fundamentalism, which says, “If you do this,
everything will be successful.” It derives from the Cartesian way of thinking that
doctrines are the best of the minds of men, and so, submitted to the world, gain
acceptance. Invariably, there is an elaborate system constructed at the center of
the “ism,” and the only difference among them is what they put there. New “isms”
appeared one after another in the Nineteenth Century, proclaiming that if you do thus
and so, mankind will benefit. However, none of them was successful. It was young
Drucker that saw through such ideological mechanisms. He wasn’t a contemplative
person. He was observant. A person who listened. He never ceased his life-long protest
against ideologies. In management, his ideal would be realized.

The reason for this is, even after World War II, the battle between different
“isms” continued. Capitalism beat Fascism, and it looked as if Capitalism would also
beat Socialism. However, to Drucker, the fundamental vision of society is a world
established completely without “isms.” He continued to consider how the organization
should be managed in the Organizational Society, and whether by connecting
management with productivity, an affluent society could be realized, and benefit the
people. In any event, it had nothing to do with “isms.”

It concerned only people and society. Organizations were just tools for
development. There were very few people who saw it that way. And even today there
are very few.

—Could you give us concrete examples?
Ueda: Drucker wasn’t pessimistic about the future, and nothing but forward-looking

expectations passed between his lips. He was, however, carefully considering the
adverse affects, if things went wrong.
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Drucker had high hopes for Japan’s future. Nevertheless, his encouragement
sometimes appeared more like a threat; “If such-and-such doesn’t occur, who
knows what will happen next.” At the very least, a divided Japanese community has
encountered many strange things in recent years. “Temp Workers Laid Off!” is not just
a journalist’s tag line. It’s a catch-phrase, symbolizing the transformation of Japanese
society.

Recessions worsen and people are laid off. When that happens, two classes of
people are created among employees: “expendable” and “non-expendable.” To begin
with, a society that produces two such simple-minded categories cannot remain healthy.
A business which could only survive with that type of organization is not a business.
That is to say, it cannot be called an Organizational Society, in which ideology or
morality exists.

For example, it would be the same as a business that couldn’t produce a profit
unless it exploited under-age workers at low wages. A society which requires slave
labor is not even a society. In other words, if laying off of “expendable” workers
becomes an accepted basic premise, the organization forfeits its standing as a moral
entity. And we can say that it has transformed into something else besides a society
based upon organizations, or an Organizational Society.

In a society where management fundamentals and principles have failed, we should
understand that, before you know it, we would be in danger of reverting to the world of
“isms”—or, the unprincipled pre-modern world.

Ideally, the businessmen in question should say “no” against such an anti-social
state of affairs. Unfortunately, however, as far as I know, there has been only one
dissenting voice. Here is the true nature of the issue. To reiterate, the claim, “Without
lay-offs, the company would go bankrupt,” has the same root as the lighthearted
refrain, “What’s wrong with profit-taking?”

What they share is a hopeless lack of creative imagination. The economy is a tool
for society. And a tool for people. The lack of imagination behind the purpose of these
utterances is the same as a lack of sophistication. There is no meaning if no one asks
the basic question, “Why?”

The same question repeated in a different way could be offered up. Social status is
only a thing on loan in this world. It is only borrowed temporarily for the purpose of
contributing to individuals and to the community. That such an idea has disappeared is
a problem, I believe.

A philosophical framework trumps skill
—So, please explain Drucker’s worldview in a bit more detail.

Ueda: It is connected to his fundamental consciousness, so it isn’t an easy job.

Drucker’s framework point of view needs to be mapped out. It needs interpretation.
Clearly, highlighting his worldview will contribute toward building a new world

framework for the future. His questions were always based in reality and at the same
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time, they were also always civilization-related. “Would the Industrial Society be
established as a society?”; “Was the emergence of Hitler inevitable?” He asked so
many questions, and tried so many approaches. After all, Drucker was a political
scholar.

From this, he derived his perspective, elevating the form, making knowledge
productive and rewarding. And related to this was the foundation for the advent of
the Organizational Society. From his point of view, when productivity and “ism” are
connected, nothing good comes of it. However well-intentioned the motivation may be,
no “ism’ has the power to redeem society.

In fact, none of them—Socialism, Totalitarianism, or even Capitalism—was
successful. It’s because with ideology, as the by-product of rationalism, the ability to
explain reality realistically is desperately lacking.

It is natural that Drucker focused on the rather more realistic and social
characteristics of the Organizational Society, with no connection to any “isms,” or
ideologies. The organization is a tool, a mechanism. Results are the measure of a tool’s
effectiveness. It is not a matter of good or bad. It is just a matter of whether or not it
functions. Drucker connected productivity with the Organizational Society, and under
these circumstances, he saw the future of Industrial Society. It was a faithful reflection
of his philosophical framework, set forth at a profound level.

—What is the meaning of such an interpretation to real-world society?

Ueda: Such an understanding of his philosophical framework will definitely contribute
greatly to the interpretation of ongoing issues.

In Drucker’s framework, one should always ask “What is this for?” In other
words, the concept of purpose should be questioned. The chisel, the planer—such
tools are useless for putting up a building without the thinking, or imagination of the
people living there. Only with a concept of the purpose from the beginning can the
meaning of tools be understood. It must be emphasized: Organizations, technology and
management—all are tools for society and for the individual.

A framework has the role of anchoring one’s vision. Anyone can confirm the
importance of this, but not everyone is aware of this, because it seems too basic.
Regarding what they share among those who contributed to the progress of academic
disciplines, the most significant thing is the discovery of new frameworks. Newton,
Einstein, and Marx are examples.

In other words, the framework is more important than tools, or skills. The same
thing could be said regarding management. You can say that management is the
collection of skills and methods from various fields. Among them, the core is his
philosophical framework, which forms the axel of management.

Why was management framed? Simply because it was needed. In fact, Drucker’s
understanding regarding the formation of management had the same root as creating
a scheme for the “Post-Modern” world. The Organizational Society was created to
survive the decline of modern rationalism. To put it in Drucker’s terms, it’s all laid out
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in A Landmark of Tomorrow: A Report on the New “Post-Modern” World (1957).

The framework is similar to the world of gestalt. It’s a world of interpreting
forms and meanings. It’s a seeker’s path. Perhaps classic Japanese paintings share
commonalities. I think that’s why Drucker was attracted to such art, because its forms
and orientations resonated with him. This would be relatively familiar to the Japanese.

The path is the pattern. It’s the form. It’s the thinking that grasps the whole as a
whole, that finds eternal beauty in a chipped ceramic tea cup, wherein the essence of
the form resides. If this is applied to management, skills are important because the
spirit of culture resides within them. It is not necessary to explain a cause-and-effect
relationship in the world of “form,” because it is not a world of rationality, but a world
of perception. If it’s clear it’s going well, you could use the skill; if not, you shouldn’t
use it. If it works well, in the world of patterns, even though you use of the shape as a
tool, don’t value it absolutely.

In his management books, Drucker wondered why, if there are more than a certain
number of people in a meeting, it doesn’t go well. This is pattern and shape. We don’t
know why. Ultimately, we will know. But we can’t wait until we know it. That is what
Drucker said. There is no way to explain such things as they exist in the world. If I dare
say, it is something we can call basic assumptions. You have to admit it. Without basic
assumptions, people or society can’t communicate.

Those who are all but determined to clarify things in a rational way, through cause-
and-effect, not only would fail to carry on, but could themselves become a threat.
Things would go better if your premise was that there are countless unknowns in the
world. Such incompleteness is indispensable to people and society. There is no perfect
way for people to do things. If something works, though imperfectly, we have to
pursue it.

—“Post-Modern” is not a familiar term. Could you explanation in more detail?

Ueda: It is not a difficult one at all. Drucker’s “Post-Modern” is neither an advanced,
nor innovative thought. To begin with, it is not even thought as a value system. It is a
way of thinking needed for unsolved issues of reality.

In fact, the Modern Method cannot solve anything. It is in the Industrial
Organization that Post Modern methods have radically emerged. In recent years, the
market has widened completely, and turned into what can only be called a true “global
market.” Housing, household appliances; from automobiles; trifles; to packaged
snacks—supply and demand are substantially balanced in a single market. There was
no such assumption in modern rationalism.

Then, how does the “Post-Modern” endeavor carry on? So far, there is no definite
answer. However, we have begun to see a method. In order to develop society, every
entity has to produce results. Otherwise, civilization itself will eventually fail.

As to that, we have to find the best methods for producing good results. If you
seek them out, you can find them. It might be something out of the ordinary. But if
it actually works out, depending on the method, it would be proof of the possibility.
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What you could do is precisely describe such cases and file them away. You do this as
a talented artist captures on canvas the beauty of nature the way it is, or a Japanese ink
painter reconstructs space with one stroke of a brush.

Therefore, you should not rush to systematize things. Someone can do it someday.
To this point, copying an example as a role model is good enough. As the real world is
a living thing, we have to handle it as a living thing. From now on, such case studies
will be more important. A case is a sample as well as a microcosm, which has its
own architecture and autonomy. You observe and describe an exemplary case of an
organization and its people faithfully, as if an entomologist tirelessly observing his
favorite insects all day. This is what we should do now.

For us, continuing to observe and describe organizations and people which have
produced successful results applying management into actual cases has meaning.
Subsequently, we should interpret new meanings about our organizations and
ourselves. In fact, it is exactly the method that Drucker employed, from the results of
his observations at GM, in his first management book, Concept of the Corporation
(1946).

In Pursuit of “Drucker Premium”
—I sense an inspiration for the future. Could you explain in more detail?

Ueda: There are countless cases where you can apply Drucker to management. Or
rather, if we can say that the concept of management was originated by Drucker,
theoretically, it can be said that it is impossible to engage in management without
referring to Drucker. The difference is whether or not you acknowledge this. There are
some who admit it proudly, and others who dare not to say anything about him.

You can find such countless cases everywhere. The important thing is to listen
and record the facts regardless of scope. Introducing such cases could lead to the next
task. “Why so successful?” or “How were you able to build such a company?” Just
continue asking such simple questions frankly, and documenting the answers in a
straightforward manner.

On a daily basis, reporting on active methodologies in the humblest of fields, you
are in pursuit of “Drucker Premium.” The result would be a case book of “Drucker
Premium.” You can realize unimaginably fantastic, modest miracles taking place every
day. Each one of those can surely move our civilization forward.

I think that each one of those case studies will be assembled in a collection
of “Drucker Premium.” If the subject is a business owner, you could observe and
document things about him in detail from his birth to the present, including his work.
Make no mistake; it would be a worthwhile project. You could not only observe, but
also document. The more, the better.

Each case, in other words, would be like yeast. It would be an agent which cultures
tomorrow’s hopeful world as well as a live, distilled world in itself. When you see it,
you will realize the structure of a living thing. You should disseminate the good yeast
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to others. Again, if someone else can do it, and its ways and means are appropriate, it
would be proof that you can do it in your own field. It could become a Post Modern
management textbook, or an encyclopedia of management.

There’s a new, different kind of universal study. It is a deep reflection of an
ambitious socio-ecological approach to the “Post-Modern,” compared to the approach
to universal studies as presented in Discourse on the Method by René Descartes.
These approaches are fundamentally different. The new study is not an approach
directly pursuing universal truth. On the contrary, it’s a study that precisely observes
and documents discrete, concrete objects in order to grasp a morphological truth, and
eventually could become a universal theory. Such “circuitry” would be a way to reach
universality.

Drucker said that when theology was systematized in the western world, the Tale of
Genji had already been written in Japan. This was a favorite assessment of Japan. This
means, | believe, that a boundless unconscious world was lying there in the Tale of
Genji. In the actual world, conscious things are only the tip of the iceberg, and the rare
exceptions. Most things are unconscious and unknown. Thus it is Japanese art, which
lets us know that an unconscious world also exists. As evidence, Japanese paintings
depict space, not objects.

One of his methods, which he used often, is to unconditionally pursue unanticipated
success with anything you can do well, even though you may not know why you can
do it well. If not, you should ask someone else. The point is, you know only so much,
but there are numerous things you don’t know in this world. However, you cannot
afford to wait until you can get the full explanation. So, that’s Drucker’s approach. The
important thing is whether you see the world in that way or not. That’s all.

You document a phenomenon not with theory, but with precise description. You
don’t need definition or rationale. One phenomenon will inspire another, and create
a third, new phenomenon. That is sufficient enough. The interpretation will be left to
each reader. The one who wants, will obtain what is wanted.

Possible Connections to Higher Education

—The connection between management and education is an important issue.
What is your thinking in this regard?

Ueda: I will repeat it again: The most important thing is the framework. Skills falls
short, compared to the framework. The job we have to do is to enrich those contents of
the framework that correlate profoundly with management education. Recently, more
and more people are paying attention. The universities and research institutes paying
more attention to Drucker are increasing.

Simply put, there are only two kinds of management education these days:
the MBA world; and the non-MBA world. As for the former, there are countless
institutions offering MBAs, and the related courses are supported in many graduate
schools. On the other hand, the non-MBA world is quite different. There are far
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fewer related institutions, and it is certainly not main stream. Part of the reason is that
teaching related knowledge and skills have not yet been systematized. However, non-
MBA -related knowledge is useful and much appreciated by those who have studied it.

Actually, MBA courses have consistently failed to teach a management framework.
They have rarely been successful in teaching the fundamentals and principles. The
same can be said for management science. What they share is “What’s it all for?”” But
more to the point, the objective has been forgotten.

To put it the other way around, this represents a huge opportunity. Such “techne”
as learning the framework is nearly completely synonymous with Drucker’s world. At
least it isn’t the world of academia. There is a huge need for it, however, in the world
of arts and science. Yet, even though there is a need, nobody can get their hands on it.

From now on, technology will change civilization through education. We are in
the middle of that great change. The current form of higher education won’t be able to
hold out for more than a short period of time. Actually, it is the key future issue for us.
If the media defines the contents of the message, it would be natural that education, as
media, should be a major factor in defining people’s consciousness, which would then
determine the relationship to civilization.

Then, depending on what you do now, or what you undertake now, a huge
difference could possibly result even hundreds of years later. During the period of
change, a small difference in the starting point would result in tremendous, irreversible
changes. That’s why we think that current management education is very significant.
It may take a great deal of time and effort, but education in both related skills and
frameworks should be emphasized. The key is how to apply computer-related
educational methods like e-learning to management education.

“Theories Follow Events.”
—In which field do you see the most radical challenge for future management?

Ueda: To put it the other way around, the global market and business are typical
examples where even using modern methods, there are many unsolved tasks. Generally,
in all likelihood, they are probably more difficult to solve than we can imagine. It is in
fields containing such fundamental gaps where we would see plenty of excellent cases
to study.

It is because the related reality itself does not yet exist; and neither do theories
of the global market, or global business. “Theories follow events.” That’s from his
Management. From now on, global business must work hard to discover what it should
be.

However, Drucker’s framework should prove useful here; at its core is society and
people as social entities. In Drucker’s framework, any eventful change is meaningless
unless it is consequential for humanity and society. Therefore, for individuals as
social entities to be uplifted; it requires a functioning society. And that’s why there is
meaning and need for the emergence of organization and management—so too, with
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the meaning and need for business. Thus, the world of management becomes possible.

Because of the meaning and need for management, on the other hand, the
understanding of society itself becomes necessary at any cost. We would have no
choice but to pay attention to all kinds of social phenomena—politics and economics;
the natural environment; the aging of society; and globalization—and their complicated
relationships. By shining a spotlight on complicated matters in each field, Drucker, as a
lookout, taught us the way to think about these matters.

—Then, how did Drucker view global business?

Ueda: The essence of global business does not lie in the globalization of the business.
The essential change is globalization of the market for the emergence of global
business. Therefore, global business is just a by-product born in accordance with social
change. No words exist to explain global business. Forty years ago, Drucker discussed
global business itself. In Management, he wrote:

“The term multinational, in other words, obscures reality rather than explains it. It
is by now, however, probably too deeply entrenched. Even though it will have to be
used, it should never be forgotten that the opportunities—but also the problems—of the
so-called multinational lie not in its being multinational, that is, in its doing business
in many countries. They lie in its being fransnational, that is, based on the realty of a
common world market—common in its demands, in its vision, and in its values.”

While living in the Post Modern world, where adequate words of description don’t
exist, Drucker explained the reality with words. Using the term, “multinational” which
came into use at that time, he said that the importance does not lie in a multinational
business being multinational, but in its being an entity corresponding to the global
market. Of course, the term, multinational, isn’t used anymore. In that sense, it has
completely faded away. Now, we use the term “global,” instead. It is a rare case in
which the vocabulary overtook reality.

Moreover, he said that, as a result of the fact that business has become globalized,
it should become the entity which seeks for ultimate efficiency. In other words,
every global business should become the entity which seeks out economic principles.
Because, if not, it would go bankrupt.

In the multinational era, back in the past, Fiat in Austria and Fiat in Italy, both
manufactured the same product. It was only a relationship between a parent company
and its subsidiary. When they became adversary countries during World War I, Fiat
of Austria had only to change their main bank to an Austrian bank. They were, so to
speak, nothing but a clone alliance of the same company. Nowadays, it is impossible
to completely manage global business as a clone alliance. If so, it would be easily
destroyed by other global businesses developing strategies in a single market. It is
inevitable for global business to comprehensively seek out economic efficiency.

Like any other business, global business also should have management strategies
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corresponding to the global market. They have no choice but seek the utmost in
economic efficiency: shopping for tires in China, and pumps in the Philippines;
establishing assembly facilities in Taiwan, markets in Africa; and so on—viewing the
world as one huge shopping center. In other words, as Drucker said forty years ago, “The
world becomes flat.”

Bridge to Tomorrow’s World: Each One’s Own “Meiji Restoration”
—From that point of view, what role does management play?

Ueda: Corporations, after all, are human organizations. Each has its own cultural
aspects. Culture is essentially diverse and plural. If so, the utmost diversification, along
with the utmost economic efficiency, should also be pursued. For example, subsidiaries
in Argentina and the US have different cultures, even though their parent company is
the same.

Therefore each subsidiary should have differently-structured top management:
different strategies; different leadership; and different methods for decision-making.
In short, management should be undertaken in deference to each culture. However,
while pursing the utmost economic efficiency in its implementation, in reality, global
business should organize people according to the differences in local culture. Drucker
mentioned this in Management.

“Management may well be considered the bridge between a civilization that is
rapidly becoming worldwide and a culture which expresses divergent traditions,
values, beliefs, and heritages. Management must become the instrument through which
cultural diversity can be made the common purpose of mankind.”

This is the meaning of management; it exists as a bridge between culture and
civilization. Clearly stated, management has the role of a bridge between civilization
as the entity of universality, and culture as the entity of diversity. Regarding the need
of the times for expanding globalization and diversification, for strength and public
welfare, I think we can define management as a methodology for contributing to our
civilization.

—What do you think is the essence of management?

Ueda: “Theories follow events.” However, the events haven’t happened yet. It will
be global business that will make it happen, wrote Drucker. It is the essence of the
changes happening now. Then, what is the essence?

I venture to say, global business, as an entity for fostering civilization, should carry
out a kind of “Meiji Restoration” in each country and region. According to Drucker,
the Meiji Restoration was not “the Westernization of Japan,” but “the Japanization of
the West.” As Japan underwent the Meiji Restoration, global business should become
universalized by remaining as diverse as it is. Each country needs its own “Meiji
Restoration.”
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A Japanese manager has to be dealt with as a Japanese; so a Korean president
as a Korean. For example, when a Japanese manager is transferred to the New York
branch, the type of compensation package he will get should be considered; which way
his salary will be adjusted for New York standards of consumer and land prices; and
whether an allowance would be added to his base Japan salary. At any rate, he should
be treated as a person inclusive of his culture.

Of course, it is easy to say, but very hard to do. Drucker also said that bridging the
gap between civilization and culture is difficult. There are endless tasks for the world,
as a place with limits, to become affluent. However, whether society becomes good or
bad will depend on us. That is, it would be the same thing as saying that whether the
society which emerged after the Meiji Restoration was good or bad depended on the
power of that society. That is what is known as the cultural standard of the people.

[Profile] Professor Emeritus, Institute of Technologists, Visiting Professor, Ritsumeikan
University. President, Workshop for Studies of Peter Drucker’'s Management
Philosophy. Atsuo Ueda was born in Saitama, Japan, in 1938. After graduating
from Keio University in 1964, he worked for the Japan Federation of Economic
Organizations (Keidanren), as Secretary to the Chairman, Deputy Director
of International Economic Affairs, and Director of Public Affairs. Later, he
served as Professor of Management, and of Society at the Institute of
Technologists. Currently, he holds the positions of Professor Emeritus at the
Institute, and Visiting Professor at Ritsumeikan University. Professor Ueda
translated and edited all of the major works of Peter F. Drucker (1909-2005),
the man who invented management, and the greatest philosopher on modern
society, including: the tetralogy, Essential Drucker Series (including Essential
Drucker on Management); the Drucker Sayings tetralogy (including Drucker
Philosophy on Individuals); Management [Essential Edition]; Management:
Tasks, Responsibilities, Practices; The Practice of Management; The Effective
Executive; The Age of Discontinuity; Innovation and Entrepreneurship; Managing
the Nonprofit Organization; Managing in the Next Society; The Effective
Executive in Action; and others. Professor Ueda also compiled twelve selected
works as P.F. Drucker Eternal Collection. Professor Ueda has also translated the
works of others, such as The Definitive Drucker by Elizabeth Haas Edersheim,
and has two books of his own: Introduction to Peter F. Drucker In Search
of Education for Executives (Sep.2006); and Drucker’s Timeless Words 160
Insights for Sharpening Perceptiveness (Oct. 2009). Professor Ueda writes
essays and gives lectures on Drucker’s management philosophy. Three Minute
Drucker Words of Wisdom from the Management Giant has been published
serially since 2003 in Shukan Diamond, a weekly economics magazine, and on
the Internet at Diamond Online since 2007. Drucker himself said that Professor
Ueda was his closest friend and alter ego in Japan. Professor Ueda currently
serves as President of Workshop for Studies of Peter Drucker’'s Management
Philosophy. (http://drucker-ws.org). Professor Ueda also serves as a member of
the Eiichi Shibusawa Award Selection Committee, and president of the Saitama
“Challenge Business” Manager Selection Committee. He was named Best Risk
Manager of the Year, 2001, by the Association of Risk Management, Japan, for
his contributions to the promotion of Drucker’s management philosophy.




