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Practical Wisdom: A Methodology for Stirring
the Times

Ikujiro Nonaka
Professor Emeritus, Hitotsubashi University; Board Member, Drucker Workshop

Interview and Production byasushi Isaka Editorial Board Member

Translated by James and Akiko Miura Nunn

Ever the Journalist

—Systematic efforts crowned with Drucker’'s name continue to grow at home
and overseas. How would you de ne Drucker?

Nonaka: My evaluation of Drucker is that he was ever the journalist. During the rise
of the Nazis, Drucker even interviewed Adolf Hitler and Paul Goebbels, which well
re ects his intellectual approach. He would jump into the center of events and from
the center of those events, universalize them. From that standpoint, re-interpretations
of concepts such as “discontinuity” and “knowledge,” were created and made
comprehensible to anyone grasping the essence. Drucker didn't seem to be much
involved in strict theorization. However, through words he continued to raise issues
and stir up the times. | believe that is his essence.

It is well known that Drucker called himself a social ecologist. He was neither an
economist, a political scientist, nor a sociologist, in the general sense. Paying little
attention to barriers between disciplines, he took in all knowledge, and maximized it.
Therefore, the concepts and terms he proposed were shared with everyone beyond the
traditional elds of study.

The journalist’s job is to verbalize reality symbolically in order to make it
comprehensible to everyone. | think Drucker was a journalist in the sense of using
vocabulary accurately. Theorizing is not a journalist's job. Because of this, he didn't
strictly pursue each concept. Regarding the concept of the Knowledge Society, he
only posed issues presenting new values for knowledge. | think Drucker still has great
signi cance in the sense that he showed us the direction of the times, and vision based
on his rich education and experiences.

—What is his intellectual distinction?

Nonaka: Drucker met many brilliant people. Within the ecosystem, the intermediary
enjoys the most intellectual of existences. He was raised in an extraordinarily
intellectual environment. It seems like his inductive and journalistic point of view came
from this upbringing. He met Sigmund Freud in his youth, and later became acquainted
socially and privately with Karl Polanyi, as well as Joseph Schumpeter and Marshall



